NAU Strategic Plan:2003: KNAU’s Involvement

 
	Goal
	Strategic Directions
	KNAU Contribution

	Premier Learning Community
	Increase academic excellence
 
Enhance residential environment
 
Renovate buildings
	KNAU’s role as excellent public radio service to Flagstaff community improves quality of life for faculty (enhances recruitment & retention), and students (used in classrooms to promote discussion).

	Increase and Manage Enrollment
	Increase enrollment & improve retention
	KNAU provides outlet for recruitment messages to Flagstaff, Prescott, Verde Valley, Page, Show Low and Kingman markets.

	Strengthen Graduate Education & Research
	Increase assistantships
 
Improve research in forestry, biology and workforce development
	KNAU’s in depth coverage of important issues facing northern Arizona includes analysis of research in the full range of programs

	National Reputation for Excellence
	Enhance quality of teacher education programs
 
Enhance access to professional programs
	KNAU’s frequent contribution to National Public Radio news programs provides the NAU with millions of dollars worth of national exposure.
KNAU has developed a successful news department that continues to train professionals for careers in broadcast journalism

	Leadership in technology for education
	Deliver effective programs using technology
 
Build faculty and student expertise
	KNAU presence in key  markets: Prescott, Show Low, Kingman, Page is being used to build interest in  distance learning programs

	Foster Culture of diversity
	Increase Diversity
 
Encourage infusion of diversity across campus
	KNAU program is intrinsically about diversity: News from around the world and across the country and region, music that includes multiple cultures

	Nation’s Leading University Serving Native Americans
	Expand Native American Opportunities
 
Enhance Research among Native Americans
	KNAU is building bridges to native American broadcasters: KUYI (Hopi), Whiteriver (Apache), KGHR (Navajo)
KNAU’s Native News bureau will include coverage of research by and for native communities.

	Ensure Financial Stability and Growth
	Increase private support
 
Identify priorities in resource allocation
	KNAU epitomizes the public/private partnership model
Knau is moving toward increased reliance on non-university funding sources 


Themes:
 
· Efforts to market the university can be met cost-effectively by utilizing KNAU’s airwaves 
· Market research we have conducted verifies that KNAU is a crucial component in the quality of life matrix for this region. To consider NAU a residential destination (for students and faculty) requires that KNAU continue to fill that role. 
· Bridges between NAU and Native American communities are already being built through KNAU’s partnerships with broadcasters on Hopi, Apache and Navajo reservations. The message KNAU sends of NAU’s excellence can only help in Native American student recruitment. 
· The impact of any action the university takes to meet its strategic objectives is multiplied by the balanced in-depth coverage it could receive on KNAU 
· KNAU continues to serve as a training ground for professional broadcast journalists. 
· KNAU is consistently decreasing reliance on direct university funding. 
