OPERATING GUIDELINESPRIVATE 

OF

KNAU RADIOACTIVES
A GROUP AFFILIATED WITH KNAU ARIZONA PUBLIC RADIO
FLAGSTAFF, ARIZONA

ARTICLE I.  Mission

The KNAU RADIOACTIVES ensure the future vitality of public radio station KNAU and its affiliate transmitters and operations.  The group assists the KNAU station management in establishing and realizing KNAU’s goals by fundraising for the station, promoting and strengthening KNAU’s service, and assisting with the station’s expansion of service into the greater community.

ARTICLE II.  Objectives & Purpose

The KNAU RADIOACTIVES will seek to:
· Build KNAU’s fundraising capacity by supporting station development activities such as major giving and philanthropy, underwriting, membership and special events; and

· Connect the station to the community and region by building relationships, participating in outreach activities, creating awareness, and developing an understanding of community issues.

ARTICLE III.  Membership

The KNAU RADIOACTIVES shall consist of not less than twelve (12) regular members.  The KNAU General Manager shall serve as the Executive Secretary and as a voting member of the group. The KNAU Development Director shall be an ex officio member of the KNAU RADIOACTIVES.

ARTICLE IV.  Appointment, Term of Office, and Removal 

The KNAU General Manager shall appoint all regular members to two-year terms following consultation with KNAU RADIOACTIVES members.  The Manager will stagger appointments so that approximately one-third (1/3) of the KNAU RADIOACTIVES will be joining or leaving the group each year.  Any member of KNAU RADIOACTIVES may, during any regular meeting of the KNAU RADIOACTIVES, offer a name for nomination of a new member.
Regular membership on the KNAU RADIOACTIVES shall be limited to two (2) two-year terms, unless extended by the General Manager.  After a two-year absence from the KNAU RADIOACTIVES, a former member is eligible for reappointment.
Regular members of the KNAU RADIOACTIVES, who through their efforts and support have demonstrated a commitment to the growth and stature of KNAU, may be appointed “Member Emeritus” of the KNAU RADIOACTIVES upon termination of regular membership status.  Such membership carries with it all of the rights of regular membership with the exception of the right to vote.

Member Emeriti who are inactive in the KNAU RADIOACTIVES for one year or more will be removed from the Member Emeritus list.

Any KNAU RADIOACTIVES member may be removed from the group by a majority vote of the members of the group attending a meeting.

ARTICLE V.  Voting
All regular members are eligible to vote at KNAU RADIOACTIVES meetings, unless a conflict of interest exists as set forth in Article VI.  There shall be no proxy voting.

ARTICLE VI.  Conflict of Interest

Any KNAU RADIOACTIVES member who has a pecuniary interest in any issue which comes before the group for a group vote shall make known that interest and shall refrain from voting upon or otherwise participating in any manner as a KNAU RADIOACTIVES member in such matter.
ARTICLE VII Relationship of KNAU RADIOACTIVES to KNAU

The work of the KNAU RADIOACTIVES is considered a part of the work of KNAU.  Staff liaison is provided through the KNAU General Manager and the KNAU Development Director.

Prior to the annual meeting of the KNAU RADIO ACTIVES, the KNAU RADIOACTIVES shall meet with the KNAU General Manager for review and analysis of KNAU’s strategic plan.
All KNAU RADIOACTIVES members are required to be an active member of KNAU and expected to contribute or raise a minimum annual amount of $1,000.
ARTICLE VIII.  Officers

Section 1.  Titles.  The KNAU RADIOACTIVES officers shall be the Chairperson, Vice Chairperson, Executive Secretary - Treasurer.  

Section 2.  Election and Term of Office.  The Chairperson and Vice Chairperson shall be elected by the members of the KNAU RADIOACTIVES at the annual meeting for a term of one year (January 1 to December 31) or until successors are elected.  The Chairperson and Vice Chairperson shall take office on January of the succeeding year.  


A vacancy occurring in any office may be filled at any regular meeting of the KNAU RADIOACTIVES by a majority vote.


Any officer may be removed from office by a majority vote of the members of the KNAU RADIOACTIVES.



All elective and appointed officers shall serve their respective offices until their successors are duly elected and qualified.

Section 3.  Duties of Officers.


a)
Chairperson.  The Chairperson shall act as the chief officer of the KNAU RADIOACTIVES, shall preside at all meetings of same, shall direct the affairs of the KNAU RADIOACTIVES as determined by majority vote of all of the members, and shall appoint members to such committees and/or subcommittees as may be required for the proper and expedient fulfillment of the KNAU RADIOACTIVES.  The Chairperson shall be limited to serving two consecutive one year terms. 


b)
Vice Chairperson.  The Vice Chairperson shall act in the place of the Chairperson in the event that the Chairperson cannot attend a meeting of the KNAU RADIOACTIVES.


c)
Executive Secretary - Treasurer.  The Executive Secretary – Treasurer shall perform all duties normally carried out by the Secretary of a corporation, including but not limited to the posting of notices, maintaining minutes of meetings, and other such duties as may be requested from time to time by the KNAU RADIOACTIVES.  The KNAU General Manager shall serve as Executive Secretary – Treasurer. 
ARTICLE IX. Committees

The Chairperson shall appoint regular and Member Emeritus KNAU RADIOACTIVES members to serve for a period of one (1) year on the following standing committees whose objectives are setout in Article II.  The Chairperson shall designate a Committee Chairperson for each of the following committees:
· Development Committee

· Outreach Committee.

Additional committees may be formed on an as-needed basis by the KNAU RADIOACTIVES.
ARTICLE X.  Meetings
The KNAU RADIOACTIVES shall meet in such place or places as may be designated by the Chairperson.  Regular meetings shall be held at least four (4) times each calendar year, the time and date to be determined by agreement among members of the KNAU RADIOACTIVES.

An Annual Meeting shall be held in September.
ARTICLE XI.  Repeal, Alteration or Amendment

These Operating Guidelines may be repealed, altered or amended or substitute Operating Guidelines may be adopted at any time by a two-thirds (2/3’s) vote of the members present at a meeting wherein written notice was provided to the entire membership one week prior to the meeting.  


The foregoing Bylaws were adopted on April 13, 2005.

OFFICERS OF KNAU RADIOACTIVES
_________________________________

Jack Doggett - Chairperson


_________________________________

Karen Kinne-Herman - Vice Chairperson
_________________________________

John Stark - Executive Secretary - Treasurer
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