KCUR RADIO


Licensed to the Curators of the University of Missouri

I. Our Vision:


Public broadcasting should arouse our dreams, satisfy our hunger for beauty, take us on journeys, enable us to participate in events, present great drama and music and address itself to the ideal of excellence not the ideal of acceptability.— E.B. White

KCUR Radio will provide a premier, non-commercial program service which attracts, nurtures and develops responsible community leaders.

II.
Our Mission:

It is the responsibility of KCUR-FM to provide an audience of significant size with a program service which informs, entertains and enriches the community. 
1. Provide a program service which responsibly informs listeners about significant political, cultural and artistic ideas and events.

2. Inform our listeners through the presentation of diverse views on important issues.

3. Entertain the audience, by presenting KCUR programming in an accessible and appealing way.  Ultimately, we recognize it is the station's purpose to satisfy the needs of the audience rather than any particular need of the licensee or the broadcasting staff.

4. Be known to peers in public broadcasting, local broadcasting and to the general public as a station which maintains the highest standards of quality, journalistic integrity and service to the public, and in doing so, to reflect credit on the University of Missouri-Kansas City.

5. Enrich the lives of listeners by providing innovative and adventurous programming.

6. Use the power of our broadcast license to improve the quality of life in our area through community service projects.

III.
Situational Analysis


A. History

KCUR Radio began broadcasting on weekday evenings in 1957 with a signal range of four miles, two full-time employees and a budget of $15,000 from the University of Kansas City. Currently, KCUR broadcasts 24 hours a day on both its main and subcarrier channels with a staff of 20 full-time employees, 20 part-time employees, 250 active volunteers, 160,000 listeners weekly and a yearly budget approaching $2,500,000. The majority of income comes from individuals and businesses within our community (80%), with the remainder coming from the University of Missouri-Kansas City and the Corporation for Public Broadcasting. 
Federal funding for public broadcasting continues to be questioned by some members of Congress and others who espouse the view that public broadcasting should not receive any federal funding. The current administration‘s budget recommends elimination of forward funding, a procedure that allows public broadcasting to plan with the knowledge of future programming funding. This current proposal also eliminates a firewall between current programming and future funding.

 With the majority of public radio stations licensed to institutions of higher education, the future of state colleges and universities and the future of the state's economy is public radio's financial future as well. With National Public Radio making a major change in the way it charges for programming, dramatically increasing the programming costs for KCUR, and with the Corporation for Public Broadcasting changing the way radio monies are distributed, KCUR has incurred increased national programming costs along with less federal financial support.
Technological changes, including the addition of webcasting and satellite-delivered digital audio along with the potential financial changes, encourages KCUR to position itself for the next millennium; technically -- with the purchase and installation of digital delivery equipment, programmatically -- with expansion of local news and information, and financially -- towards independence from federal funding. 

B. Strengths /Weaknesses / Opportunities/ Threats Analysis

1. Internal Strengths


a.
Community financial and volunteer support


b. Strong relationship with UMKC


c. Established, mature public radio station


d. Experienced public radio staff

2. Internal Weaknesses


a. Technological innovation in university setting

b. Multiple programming expectations from listeners, staff and university

3. .External Opportunities

a. Technological advances expanding delivery systems


b. Partnerships with businesses, non-profits and foundations 


c. Educated, supportive listeners


d. Information age


e. Commercial radio station deregulation of ownership

4. External Threats


a. Elimination of Federal funding by Congress


b. Competition from other mass media delivery systems


c. Elimination of expensive national public radio system

IV. Identification of Strategic Issues

Now, here, you see, it takes all of the running you can do to keep in the same place. If you want to get somewhere else you must run at least twice as fast as that. 

— Lewis Carroll, Through the Looking Glass
1. Loss of some or all Federal funding of the public broadcasting system and its concomitant impact on national and international programming available as well as national public broadcasting system 

2. Need to better position KCUR Radio with UMKC and our community

3. Technological changes impacting national policy, listening habits and advanced equipment needs

4. Maintenance and expansion of local and national programming quality in unstable environment
V.
Goals for 2004
1. Increase the quality and quantity of local news and information programming.

· Hire an additional reporter/producer by June, 2004
2. Provide adequate equipment and adequately compensated personnel to address current and future technological needs

· Implement software program for underwriting and programming logs
· Argue for salary increases above average compared to other public radio stations

· Implement credit card donations over world wide web
3. Increase percent of core listening audience from 25- to 30-percent
4. Increase public service activities to community by sponsoring two new events. 

