HLC Self-Study Response
Broadcast Services

The following are responses of the SMSU Broadcast Services Unit to the questions posed by the HLC self-study steering committee.

Overview

SMSU Broadcast Services houses the University’s public broadcasting stations, KSMU-FM with six transmitters in southwest Missouri, and Ozarks Public Television (KOZK, Springfield and KOZJ, Joplin).  KSMU reaches approximately 50,000 weekly listeners and Ozarks Public Television reaches approximately 409,000 weekly viewers including over 50,000 children ages 2-11who view educational programming.  Additionally, Ozarks Public Television distributes over-the-air telecourses for SMSU and Missouri Southern State University and distributes SMSU telecourses to the Springfield cable system.  The television transmitters meet the federal standard for digital broadcasting and currently alternate broadcasting three standard definition digital channels or one high definition and one standard definition digital channel.  Broadcast Services has a full-time staff of 32, 4 part-time employees, three graduate assistants, and ten student employees.  Approximately 85% of the unit’s operating revenues are generated from external sources (memberships, federal appropriations, corporate sponsorships, grants) and from production contracts with other University units.
Charge 1

a).  The abbreviated SMSU mission statement is “to develop educated persons.”  The abbreviated mission statement of Broadcast Services is “to encourage the exploration of ideas and their application to citizenship.”  Both mission statements recognize that education is not always formal, but occurs via a variety of pathways from the University.  Broadcast Services participates in the formal educational mission of the University through the production and distribution of telecourses, through internships and part-time employment for students, serving the professional education needs of teachers in failing school districts in cooperation with the College of Education, and through the federally funded Ready to Learn program.  Broadcast Services serves the informal educational mission, as well as the University’s statewide mission in public affairs, through its extensive schedule of high quality national and local programming on radio (NPR) and television (PBS).  Broadcast Services operates the state’s only public broadcasting capitol bureau in Jefferson City which serves all of the state’s public broadcasting outlets.
b).  Broadcast Services works with the academic outreach unit of Continuing Education to create and deliver effective and efficient off-campus instruction.  Broadcast Services is represented on the Distance Education Task Force which is charged with creating the distance education portion of the next five-year plan.  Broadcast Services belongs to the National Educational Telecommunications Association, the only public television organization that has educational programming as its primary focus.  The director meets monthly with the SMSU Broadcast Services Management Committee which includes two representatives from the office of the vice president for academic affairs.  
c).  Broadcast Services is planning for the future internally by involving key staff members in semiannual goal setting and evaluation activities, by coordinating goals and plans with other University units through the Broadcast Services Management Committee, and externally through collaborative efforts with community groups and through meetings with unit advisory committees in Springfield and Joplin.

Charge 2 
a).  Broadcast Services has several mechanisms for obtaining information regarding the needs and expectations of its constituents.  As broadcasting media, the radio and television stations receive regular ratings (end user) data which reflect the value that listeners and viewers place on their programs as evidenced by the number of listeners/viewers, the programs and times they use the stations, and the length of time they spend with the programs.  Another measure is the degree to which listeners and viewers support the station through their voluntary memberships.  The stations have a combined membership of approximately 9,000 families who contribute over $1,000,000 a year.  A related financial measure is the degree to which the business community supports the stations.  Currently the stations raise approximately $450,000 in business sponsorships.  The unit also meets with its advisory committees in Springfield and Joplin to solicit feedback and suggestions for better serving its viewers.  Finally, the station receives regular communications from constituents via telephone, e-mail, or letters.  Every communication is reviewed by a staff member.
The University is a major constituent.  The stations are able to assess the needs and expectations of the University through the Distance Education Task Force, through the feedback received from the Management Committee, through its contractual relationship with Continuing Education, through the evaluations received for the Ready to Learn program, through the evaluations of the professional development activities supporting the College of Education’s work with failing schools, and from regular contact with the office of the president.

b).  Information received from constituents is used in planning annual programming, production, support,  and outreach activities and is used to assist with the formulation of the University’s five year plans.  Much of the planning occurs at the unit level, but is also reviewed on a policy level by the Management Committee and by the President.
c).  Broadcast Services specifically considers the University’s mission as it makes commitments to its constituents.  One example is the Capitol News Bureau which supports the University’s statewide mission in public affairs.  The University saw an opportunity to provide regular coverage of state government which did not exist for public broadcasting and existed in marginal form in the commercial media.  The program schedules of both the radio and television stations reflect a strong commitment to providing the citizens of southwest Missouri with the finest noncommercial news, public affairs, and information programming.  The radio station’s Making A Difference series, in collaboration with the Community Foundation of the Ozarks, promotes public service, volunteerism, and philanthropy, all elements of citizenship integral to the public affairs mission.

Virtually all local programming and production support the University’s five themes.  Both radio and television run a Sense of Community series which use the themes as a basis for the programs’ content.  The Sense of Place radio series and Ozarks Watch Video Magazine explore the history, social, and cultural values found in the rural Ozarks.  Ozarks Public Television is currently producing a monthly public health program in collaboration with St. John’s Health System, CoxHealth, SMSU’s Ozarks Public Health Institute, and the Missouri Department of Health and Senior Services.  Children’s programming on television supports the federal Department of Education’s Ready to Learn objectives.  The radio news department uses the University’s themes as one basis for selecting stories to be covered.

d).  Broadcast Services places a major emphasis on education related outreach activities because educational outreach and support programs are clearly needed in the region.  The Ready to Learn program is a significant outreach activity, taking proven preschool instructional concepts to preschool teachers and child care providers.  The related First Book program encourages literacy by using volunteers to read one book each month to qualifying preschoolers and then presenting them with their own copy of the book.  Broadcast Services sponsors an annual Reading Rainbow writing contest and has engaged schools in producing video stories about their communities.

Charge 3

a).  Broadcast Services engages with constituents and communities through its advisory committees, through collaboration with other University units such as the College of Education or Continuing Education, through occasional collaboration with Springfield Public School (Partners in Education project), and through collaboration with community groups such as the Community Foundation of the Ozarks.  

b).  Broadcast Services supports engagement with constituents and communities through the activities of staff, whether for outreach activities such as Ready to Learn or through the production or distribution of programs on radio or television.  Broadcast Services does not directly fund other organizations which engage in service to constituents or communities.

c).  Broadcast Services connects others within the University with constituents and communities primarily through its programming activities.  The radio and television stations draw heavily on the faculty, staff, and students as content specialists for many of its local productions.  The unit also considers the university community itself to be a primary user of the unit’s services.
d).  Broadcast Services engages its advisory committees, its collaborating local organizations, and the university community through the Management Committee and the Distance Education Task Force as it prepares its annual plan and budget.  Broadcast Services presents an annual report on its activities and budget to the Faculty Senate and receives input from the senators.  

e).  Broadcast Services participates in formulating the University’s long range plans.  It participates in the annual plan through the office of the president, through responses to requests for information from UPAC and through the policy direction of the Management Committee.

Charge 4

a).  Broadcast Services has collaborated with the Community Foundation of the Ozarks for several years to promote public service, volunteerism, and philanthropy.  Ozarks Public Television is currently collaborating with the College of Education to support the college’s professional development activities for teachers in failing schools and developing a model which should lead to participation by an increased number of schools in 2005-2006.
b). The response of constituents has been uniformly positive.  The Community Foundation has funded the Making a Difference project on radio and the Internet for four years and has tentatively committed to funding its extension to television in 2005-2006.  The College of Education is enthusiastic about the efficiencies inherent in conducting professional education via digital television and hopes to use this technology to increase the number of schools it is able to serve in 2005-2006.  

c). Ozarks Public Television continues to support the distance education goals of SMSU and Missouri Southern State University through the production and distribution of for-credit courses.  The unit could forge further partnerships with area educational institutions as it realizes the full potential of digital television broadcasting.  Because the unit uses the University’s themes as a foundation for most of its programming, production, or outreach activities, there is a nearly limitless array of organizations with which it could collaborate.  However, the realities of budget, and hence staffing, severely constrain the number of collaborations that can be effectively supported.  

d). Broadcast Services is not involved with issues related to the mobility of learners.

Charge 5

a). Broadcast Services evaluates the services provided to constituents on a variety of measures as described in paragraph 2.a.  The provision of services is value based, to the extent possible, which means that services that are valued will garner viewers/listeners and/or financial support from constituents.  Those services, such as Ready to Learn, which do not have a direct economic value assigned though use of the service, have separate evaluation mechanisms, often prescribed by the sponsoring organization.  The unit is currently working with Academic Outreach to devise a useful evaluation tool for a new style of telecouse the unit has developed.  This evaluation should be based on the perceptions of faculty, production staff, and end users.  The same is true for the evaluation of the professional development collaboration with the College of Education.  Broadcast Services uses the results of any evaluation mechanisms used by other units or organizations to assist it in determining the relevance and priority of its services.

b).  Broadcast Services activities are ubiquitous, that is they are easily accessed by a broad population.  Within this framework, Broadcast Services may be the most accessible of any of the University’s activities.  
c).  Broadcast Services should interface with professionals in the community as necessary for the production, distribution, or use of its products.  This interface will usually come at the level of line staff or department heads and is driven by the planning, production, and distribution process.  
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